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Capabilities Statement 
Cage: 049Q9  UEI: XNHPDRYKAFT3  

We are a Veteran Owned small business that specializes in providing comprehensive management 
consulting services and technical services that drive organizational success.  

• Portfolio, Program, and Project 
Management: Utilizing agile, traditional, and 
hybrid methodologies, we oversee large-scale 
projects with proven success in increasing 
efficiency and reducing project timelines by up to 
25%. 

• Strategic Planning: Expertise in long-term 
planning and strategy development, helping 
organizations align  resources and initiatives to 
meet business objectives. 

• KPI Development: We help clients define and 
track performance metrics that offer actionable 
insights, improving operational efficiency by an 
average of 20%. 

• Predictive Data Modeling: Using advanced 
data analytics to forecast trends and outcomes, 
enabling our clients to make data-driven decisions 
that enhance business outcomes. 

• Data-Driven Process Improvement: With 
expertise in Lean Six Sigma and continuous 
improvement methodologies, we have successfully 
streamlined processes, reducing waste and 
improving productivity by 30%. 

 
Our team brings decades of experience in 
management consulting, data analytics, and process 

Core Competencies 

Chaskey Barry, MBA, PMP – President: 
Established executive leader, innovator, and 

champion of data-driven operations with over 20 

years of success steering rapid and sustainable 

business growth across financial services, global 

technology, and consumer electronics sectors. 

Renowned as an authority and SME on technology 

transformation, automation, business development, 

data analytics, and partnerships, with a strong track 

record of managing large-scale projects from 

inception through completion, focusing on aligning 

teams, enhancing performance, and boosting 

productivity while reducing costs and fueling 

revenue.  

www.linkedin.com/in/chaskey-barry 

Key Personnel 

Chaskey Barry — President & Founder 

info@uvsninc.com 

(832) 699-4147 

Point of Contact 

UVSN INC 

130 Rainbow Dr # 3017, 

Livingston TX 77399 

https://uvsninc.com 
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Primary NAICS CODE: 541611 Administrative 

Management And General Management Consulting 

Services  

Secondary NAICS Codes: 518210, 541511, 
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